
 

Senior Management Structure 
Chief 

Executive 
Assistant 

Chief Executive 

Policy & Performance Communications 

Corporate Director 
Environment, 
Regeneration 

Corporate Director 
Education & 

Lifelong Learning

Corporate Director 
Cultural Services & 

Neighbourhood Renewal

Corporate Director 
Social Care & Health 

Corporate Director 
Housing 

Corporate Director 
Resources, Access 

& Diversity

Chief Financial Officer 
Financial Services

Planning & Development Standards & Effectiveness Arts, Sports, Parks 
Management & Museums 

Services (incl special projects)

Children’s Assessment 
& Strategy 

Renewal, Re-Housing & 
Strategy 

H.R. & Equalities 

Facilities Management Lifelong Learning & 
Community Development  

(Libraries) 

Neighbourhood Renewal (incl 
Neighbourhood Management 
Community Safety, Welfare 

Advice, Markets & City Centre)

Older People Management & Hostels Property 
(incl Building Construction 

Services) 

Environmental Services 
(incl Parks & Open Space 

Maintenance) 

Vulnerable Children 
(Subject to Best Value Review)

Adults with Community Care 
Needs 

Technical Services Legal Services 

Highways & Transport 
(incl parts of 

Construction Services) 
Vulnerable Children 

(Subject to Best Value Review)
Democratic Services 

Resources Resources Resources Resources Resources ICT & Customer Access 

Strategic Regeneration 
(incl Economic Development, 

Health Regulation SRB & 
Regional Matters)

10 Neighbourhood Managers

Service 
Directors 


